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iLead Coaching Program Workshops Syllabus  

The iLead Coaching Program aims to encourage, build and cultivate the leadership capabilities and 

skills of managers and employees using tools and insights from the Coaching world. 

 

# Workshop Name Topics Covered 

1 Kickoff • iLead plan purpose 

• About the coaching process 

• Setting expectations 

• The 5 basic principles of personal conduct 

• The Breakthrough Insight 

• Heidegger & The Openness Model 

• The Toolbox Insight 
 

2 iLead to results 
 

• Self-righteousness 

• The Physical Universe Principle 
 

3 iLead as a positive player 
 

• The Involvement Principle 

• Self-Gratitude 
 

4 iLead with integrity 
 

• The Integrity Principle 
 

5 iLead to learn and grow 
 

• The Growth and Development Principle 

• Perfection vs. Excellence 
 

6 iLead with values 
 

• Your Leading Value 
 

7 iLead according to a plan 
 

• Success Plan 
 

8 iLead with others 
 

• The Win-Win Principle 

• Creating solid cooperation 
 

9 iLead through challenges 
 

• Dealing with Ambition Killers 

• The Pilot-Airplane Insight 
 

10 iLead as myself 
 

• How to unleash the leader inside of you 
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